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QUALITY ASSURANCE GUIDELINES

Agencies should take into consideration the risks associated with all purchases and specify the level of quality assurance required based on the level of risk as follows:

· Low Risk

-
No quality assurance required.

· Medium Risk
-
Some elements from a Quality System Standard or 





approved industry/professional systems or standards to be 




specified.

· High Risk

-
Quality System Standard or approved industry/professional

Systems or standards to be specified.

ACCEPTABLE SYSTEMS

The following quality assurance systems and standards are considered suitable for agencies.

· Quality System Standards.

· Quality assurance based product certification schemes.

· Industry association quality assurance systems or Standards.

· Industry specific quality assurance systems or standards;  and

· Professional association accreditations.

AGENCY RISK ASSESSMENT

Agencies should:

· Ensure the level of risk is assessed correctly and that the appropriate quality assurance requirements are specified.

· Ensure that suppliers meet the specified quality requirements for a purchase before an arrangement or contract is entered into.

· Ensure that staff who specify, evaluate or purchase have adequate training in assessing risk, developing risk management strategies, understanding the requirements of Quality Assurance Standards and any Quality Assurance Policy Guidelines.

· Advise suppliers of the Quality Assurance requirements.

· Ensure adherence to any agency Quality Assurance Policy Guidelines.

SUPPLIERS

Suppliers offering products and services need to understand the quality assurance requirements and satisfy these requirements where necessary.  It is also the responsibility of the suppliers to demonstrate that they meet the required quality assurance requirements.

RISK

Purchasing risk depends on the consequences and the probability of something going wrong with either the purchased good or service or the purchasing transaction.  The risk to be assessed is the risk to the buyer and is assessed by the buyer.  Risk exposures arise from 4 sources:

· The purchaser organisation,

· The product or service.

· The supplier;  and/or

· The market.

Quality Assurance cannot be used to manage market related risks.  It is useful for managing product or service related risks and to a lesser extent those related to the supplier.

SUPPLIERS MEETING SPECIFIED QUALITY ASSURANCE REQUIREMENTS

The supplier’s demonstration of compliance to the specified quality assurance requirements is normally by way of quality system certification.  The certification of compliance to the specified quality system must be issued by a certification body acceptable to the agency.

It is important to note that the specified quality assurance requirements are determined by the level of risk associated with the goods or services being purchased.  It is the responsibility of the agency to clearly specify its quality assurance requirements.

QUALITY SYSTEM

A quality system, also known as a QA system, is a management system that helps to ensure the consistency of quality of the goods or services that are to be supplied.  There are international standards for quality known as the ISO 9000 series.

Compliance with Quality System Standards is demonstrated by completion of a successful quality system audit conducted by a certification organisation acceptable to the agency.

APPROVED INDUSTRY/PROFESSIONAL STANDARD OR SYSTEM

Agencies should recognise that many Industry and Professional Associations already have in place systems and standards that members are required to meet that are equivalent to a Quality Assurance system for that sector.
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